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Progress thus far from LMC01: 
 
• Phase 2 of project as defined by edNET planned to be signed off before LM02. 
• nPlusOne, which is the vehicle by which the telecomms services will be offered went live 

on 1st of June 2003. 
• First marketing activity – launch of nPlusOne at InternetWorld, Earls Court took place in 

June 2003. 
• Associate participated in Operations activities to gain experience in potential problems 

beyond pure development work. 
• Associate also participated in the Marketing activities to gain valuable feedback from 

potential users of the product in terms of utility value, human factors, pricings etc. 
• Phase-2 work has been defined, evaluated and costings produced. 
• Gantt chart to show this phase of work to be presented by M.D. Kurt-Elli at the LMC02 

meeting. 
• Objectives 4 and 5 are operational in parallel since development, integration and rollout is 

now based on a phased approach. 
• Tasks 13 to 20 are repeated for each phase. 
• Capital equipment expenditure on IP phones and gateways to be quantified and passed 

on to the financial controller of the project before next LMC. 
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